Il WHOLISTIC

— XY = | PR
x1MI @9’ A4 LR |.|.||II|.LNE:$.¥:,"T2

Global Innovation Management Institute Wholistic Institute of Lifelong Learning

GIMI Certified Innovation Professional (CIP)

- INTERNATIONAL

—— ASSOCIATION OF —
\ INNOVATION
\/ PROFESSIONALS
© 2008 -2024 GIM INSTITUTE. All Rights Reserved




About GIMI Thought Leadership

GIMl is the largest innovation certification organization in the world
Together with WILL & WILLI We drive the Global ISO Innovation Management Standards

Founders of the US ISO Tag for Innovation Management

INTERNATIONAL
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U‘“ GiIMInstitute
Global Innovation Management Institute

AN Innovation Iso
Iso management
A\ 4
ISO/IEC 17024:2012 Fundamentals
Personne??:t?:;ion Body & Voca blllary

Hitendra Patel, Brett Trusko,
CEO Board Chairman

* GIMl is first and largest Innovation Certification Organization

* |AOIP is the US Committee founder for ISO 279 - Innovation Management

 Both CEOs serve as technical members on the U.S. team developing the new ISO 56000 series for
Innovation Management standards

* GIMl is the only certification body accredited by ISO 17024 and has a framework endorsed as ISO+
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Session 1 Understanding ISO framework /SO 56001

ISO 56001:2024 sets the foundation for organizations to enhance their innovation performance by
systematically addressing uncertainty and creating value

ISO 56001:20024 is the world’s first international requirement
standard for innovation management systems

Developed by ISO with open international contributions of INNOVATION
experts covering 50+ countries MANAGEMENT

SYSTEM

Provides a flexible framework for enhancing innovation
management systems, adaptable to any organization

It is based on the Plan-Do-Check-Act (PDCA) cycle, which
emphasizes continual improvement and seven system elements:
context of the organization, leadership, planning, support,
operation, performance evaluation, improvement
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Session1 GIMIvs.ISO Compare and Contrast
GIMI Framework is more comprehensive, providing both the "What" and the "How," making individual able to

adapt and contribute to any organizations, whereas ISO focuses solely on the "What" and is better suited for

BUSINESS INNOVATION

mature org.

INNOVATION DEFINITION
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= N2 [ (CIS::spee4) } [ Innovation Intent (Clause 4) ] =
Context (Clause 4) 3
Leadership (Clause 5) «— | Innovationstrategy Innovation INNOVATION INNOVATION DISCIPLINE INNOVATION
- (Clause 5) Policy (Clause 5) STRATEGY o STRATEGY
Planning (Clause 6) s’ BiNG
N ;
Innovation
Operations (Clause 8) ~ Strategy
Innovation INNOVATION CAPACITY
Jtent = o R : Innovation objectives
Portfolios : a 4 RESOURCES PEOPLE PROCESSES HOWMUCH
o eploy (Clause 6) {Clau==ls) z
Solution: Innovation Innovation
AN Performance Capacity
Support (Clause 7) N 5
. . Innovation 22 @ ",
. «— | Innovation Initiatives
Evaluation / Improvement (Clause — Processes
(Clause 8) a G
(Glausels) Innovation
Discipline
Key ‘ Determines Relationship or input across levels
~_~

Compliance focused and input driven framework
Adaptable for individual, team and organization

Organizations with mature processes
Deriving from industry practitioners for clear roadmaps

Resulting from scientific research and academia
Provides both "What" and "How" with actionable steps

Provides the "What" for innovation
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About GIMI Network Past Clients

GIMI has worked with numerous Fortune 500 companies, reputational universities and
innovative governmental institutions
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About GIMI Democratizing Innovation Programs & Certifications — For individuals

GIMI assesses individual innovation capabilities as the starting point to jumpstart innovation evaluating
talent readiness by defining innovation profiles and then put their aces in the right places

> Understand Talent Readiness > > Train & Certify >

Innovation Potential Assessment
Innovation Essentials

Do they have the knowledge & tools?
C S g Certified Innovation Professional
e (@) < \ 0«:9) e

and When =

Concepts e B
Ideas to Business oL0)
Concepts ¥o

Growth
Mindset
Optimistic & Hopeful

Creative
Collaboration

Win-Win Mindset with
Diverse Partners, Trust & Re

Flexible Execution
Experimentation & Iteration

Do they have the right mindset?
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Introduction CIP Program

The CIP Masterclass is a 2-level program designed for individuals who are looking to learn about business

innovation, tools & techniques to drive it, and the process to generate breakthroughs

4 . .
Learn to generate innovation breakthroughs and get results
Tools & Techniques Innovation Process
What is Innovation? -
Innovation \ Opportunity Fields of Business Business
- Dem Stif Innovation __:. Intent Insights Play Concepts Case
y ) y #“T » F“ » ‘;“»
¢ Definition and Framework ‘ A J ) O
* Techniques for High Performance = .\ 23
o o CE Ea e = E BEE an

Level 1: Innovation Associate Level 2: Innovation Master
Learn about the use of idea generation tools and to Apply Associate Level learning to a real-world issue or
apply them in creating more and better ideas challenge on generating new growth ideas or

opportunities for the organization
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Introduction CIP Program Certification Process

To become a Certified Innovation Professional, candidates must have successfully completed GIMI
Level’s 1 and 2, consisting of theory and practice, respectively

CIP Certification Process
Level 1: Innovation Associate Level 2: Innovation Master

Apply Learning to a Specific

Complete Level 1 Certification > Submit Case Work
Challenge
v Masterclass Participation

v Four (1h) Mentor Sessions v/ Documentation

v Exam (2 attempts)

Vv Deliverables
V Certificate

P
N ———

. v Mentor Feedback

Vv Team Feedback 1

\
~

__________________________________________________________________

Innovation Process

Innovation Opportunity Fields of Business Business NO ________
Intent Insights Play Concepts Case

== BEREE '@"gn

x
/ Group Work: \ E { Show & Tell:
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Introduction CIP Program Certification Process — Level 1

During the Level 1 Associate, you will go over six learning modules with specific learning outcomes, that
will serve as base to present the certification exam

Level 1: Innovation Associate

Demystifying Innovation Opportunity Fields-of- Business Business

Innovation Intent Insights Play Concepts

Case

(7]

Q

g  Learn what business + Agree on whereand - Look at future - Define new areas for ~ * Generate new « Summarize the

S innovation is where not to shaping trends the company to play business concepts conceptitina

8 + Gain tools, innovate « Identify insights and  « Prioritize and * Conduct reverse compelling way "

2 techniques and the - Set growth targets new ideas develop itinto a engineer tactic to  Learn what’s ®

c right mindset + Set investment profile < Organize into an compelling new validate the required to sell a 'f..

o opportunity map opportunity concepts new idea 8

- =
o
=
m
X
3

s Definition of Innovation Business Field of Business Business

g' innovation Intent Opportunity Map Play Concepts
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Introduction CIP Program Certification Process — Level 2

During the Level 2 Master, you will apply the framework learned in Level 1 to a real challenge, together
with a team, and present a business case that will have to be approved by GIMI

Level 2: Innovation Master

e Challenge Definition e Framework Implementation e Documentation
: e : Presentation & Submission

4 * Understand the challenge to solve * Build a Business Opportunity Map with key * Document the innovation 5-stage process
g (provided in the masterclass) insights for your Project
.'-..:; * Define 3-5 Fields of Play and prioritize 1 * Build a Business Case and pitch 1
(o] * Make the prioritized Field of Play prioritized idea
_§° actionable by building 5 Business Concepts * Present the Business Case and seek GIMI
g * Prioritize 1 Business Concept to put into Project approval
Q action first
* Build a Business Case for the Prioritized
Concept
Innovation Intent Innovation Process Case Work
‘é- Opportunity Fields of Business Business
"5 Insights Play Concepts Case
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About GIMI Democratizing Innovation Programs & Certifications — For organizations

GIMI assesses organizational innovation capabilities to jumpstart innovation, focusing on three core
competencies, Strategy, Capacity, and Discipline to create and capture value

Assess Organizational Readiness > > Close the Gaps & Certify >
* People?
- Why? : ple .
® Proc H
. Where? @ P esses ] 4
®* Reso H
« When? N urces @
Innovation c
Strategy S
B
g7 4 / T
Innovation g_’
Innovation Capacity =
Performance g * Reduce Complexity
o :>,. * Less Resources
K : i i
o * Reduced Risk of Failure
'B?s‘é‘i’gﬁ'ﬁé‘ N Leadership'-’ T R * Building a Strong Foundation
« Behaviors? S : * Sustainable Transformation
e aylors. E * Exploration and Experimentation
* Metrics? =
>
o W o | R Time
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GIMI Innovation Essentials for Individual, Teams & Organizations

Certified Innovation Professional
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For individual: Sample certificates

GIMI Level 1 GIMI Level 2

GLOBAL INNOVATION MANAGEMENT INSTITUTE

Recognize that

GLOBAL INNOVATION MANAGEMENT INSTITUTE

Recognize that

has been formally evaluated for experience, knowledge and sk 1en~ .strated in
Innovation Management and is hereby bestowed “e global ¢, .ential of

has been formally evaluated for experience, knowledge ane. “ill zmonstrated in
Innovation Management and is hereby bestc  ~d the gloL . credential of

INNOVATION M. N/ SEMENT
Level 2: Inno - io. Master

INNOVATION . "» JAGEMENT
Level 1: Inn \\ “ti. 1 Associate

In witness whereof, we have affix. ~u  natures under the seal of the institute. In witness whereof, we have affixed o.. “iq;,  “es under the seal of the institute.

“Na - T == * - - — [r— B
Hitendra Patel Ronald Jonash Brett Trusko Hitendra Patel #onaldJonash Brett Trusko
Chairman of the board, GIM Institute Executive Director, GIM Institute Ch  man of the board, GIM Institute Senior Advisor, GIM Institute

Executive Director, GIM Institute: Senior Advisor, GIM Institute

Centificate Hya 5 3 Centifica
ssue Date: S Issue Date
Expiring Ds Expiring [
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Wholistic Institute of Lifelong Learning

Certified Innovation Professional

GLOBAL INNOVATION MANAGEMENT INSTITUTE

Recognize that

has been formally evaluated for experience, knowle e and skill. .emonstrated in
Innovation Management and is hereby bes* -ed . -~glo’ .i credential of

Certified Innot ‘ic. Professional
1O,

In witness whereof, we hav . ~dour ‘gnatures under the seal of the institute.

i [ a
Hitendra Patel RonaldJonash Brett Trusko
Executive Director, GIM Institute Chairman of the board, GIM Institute Senior Advisor, GIM Institute

B\ INTERNATIONA

Certificate Coc t( “ ) iNNGV /mw

Issue Date:
Expiring Date:
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For individual: Sample certificates

GIMI Level 3

GLOBAL INNOVATION MANAGEMENT INSTITUTE

Recognize that

has been formally evaluated for experienr~ &nc¢ ‘adge .id skills demonstrated in
Innovation Management and is he .oy stow (he global credential of

INNOVAT. ., ' n ANAGEMENT
Level 5. 21.. yvation Manager

In witness whereof, w. ha . .ed our signatures under the seal of the institute.

Noals g )

RonaldJonash
Chairman of the board, GIM Institute

Q’\WAM =

Hitendra Patel
Executive Director, GIM Institute

6> S
Brett Trusko
Senior Advisor, GIM Institute
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Wholistic Institute of Lifelong Learning

GIMI Level 4

GLOBAL INNOVATION MANAGEMENT INSTITUTE

Recognize that

has been formally evaluated for experience, know Yge and sk, . demonstrated in
Innovation Management and is hereby br- " ~we. e g’ Jal credential of

INNOVATIC". M. NAGEMENT
Level 4. -1 v tion Leader

In witness whereof, we h. . ““ved o. signatures under the seal of the institute.

TR
Brett Trusko

Senior Advisor, GIM Institute

L LoeGl AT )

RonaldJonash
Chairman of the board, GIM Institute
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Hitendra Patel
Executive Director, GIM Institute
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Certified Chief Innovation Officer

GLOBAL INNOVATION MANAGEMENT INSTITUTE

Rarnaniza that

has been formally evaluated for experience, kno. "~dge and s..ils demonstrated in
Innovation Management and is herebv® ‘ow ‘thr .obal credential of

Certified Chi n. avation Officer
L0)

In witness whereof, we “ixeq r signatures under the seal of the institute.

Y4 (ol

Ronald Jonash
Chairman of the board, GIM Institute

R
Brett Trusko
Senior Advisor, GIM Institute

Hitendra Patel

Executive Director, GIM Institute

« L3 @ GIMInst
1

Expiring Date: 25 July 2028
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